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Eastern Guruma is committed to maintaining mutually healthy relationships with all external 
stakeholders that may be impacted by, or have an interest in, our projects. 
 

Eastern Guruma will: 

 identify and consult with key external stakeholders at the earliest stage to facilitate 
communication 

 

 record all concerns identified by external stakeholders and issues which may impact 
external stakeholders with the aim of mitigating the concerns/issues via either elimination, 
substitution or control 

 

 provide feedback to external stakeholders on the management of the identified issues and 
the progress of actions being taken 

 

 ensure that each project manages external stakeholders for that project in keeping with the 

above principles. 
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